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Parental engagement programme: impact report 
 
Introduction 
 
Following the Parental Engagement Survey in summer 2019 
(https://www.exceedacademiestrust.co.uk/pes/) that supported 128 Bradford nursery and 
primary schools to undertake a self-assessment of their parental engagement practice, 
Bradford Opportunity Area commissioned a programme of universal and enhanced support 
for schools. 
 
The survey was based on the Education Endowment Foundation (EEF) guidance report 
Working With Parents to Support Children’s Learning 
(https://educationendowmentfoundation.org.uk/news/new-guidance-for-schools-on-
engaging-parents/). 
 
The survey identified schools’ key needs to further develop effective parental engagement 
practice and presented this in the resulting report 
(https://www.exceedacademiestrust.co.uk/wp-content/uploads/2019/08/Parental-
Engagement-Report-UNRESTRICTED-100719.pdf):  

• Funding  
• Training for support staff, such as Parental Support Workers  
• A focused improvement strategy  

 
Exceed Institute, part of Exceed Academies Trust, was commissioned for phase 2 of the 
programme to support schools with these needs.  
 
Activities 
 
Exceed planned and delivered a Parental Engagement Conference in January 2020, including 
a keynote presentation by the author of the EEF guidance report. A marketplace event was 
facilitated over lunch for schools to identify and build a relationship with charities and 
organisations that provide support to parents, such as to aid parents with debt relief. 
EdTech featured in the conference, helping schools to identified products and services with 
a proven track record of improving schools’ practice. 
 
Everyone attending the conference received a copy of the EEF guidance report. 
 
Governor training relating the guidance report and survey outcomes was also delivered. 
 
Schools that scored highly in the parental engagement survey were commissioned to 
prepare case studies of their practice to share with other schools 
(https://www.exceedacademiestrust.co.uk/wp-content/uploads/2020/01/Parental-
Engagement-Case-Studies-300120.pdf).  
 
Exceed developed a programme of network meetings and training for Parental Involvement 
Workers (PIW) and those in similar roles. This was extended to include a six-part training 
programme to help develop the skills of these key school-based colleagues. 
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Enhanced support for a number of schools scoring low in the parental engagement survey, 
either in all areas or part of the survey, was provided in the form of grants of £7,000 to 
introduced research- and evidence-informed practice. In addition, system leader support 
was provided by headteachers and their PIW from schools that scored highly in the survey. 
These colleagues supported the eligible schools to review their practice, to develop an 
action plan and then supported them to introduce enhanced ways of supporting parental 
engagement. 
 
To assess the impact of the enhanced support, the eligible schools repeated the summer 
2019 parental engagement survey in the autumn 2020 to provide a means to assess 
quantitatively how practice had improved. In addition, each prepared a case study to 
document their improvement journey. 
 
This report focuses on the latter: the impact data and case studies. 
 
Impact 
 
Summer 2019 and autumn 2020 survey results were compared. The survey focused on four 
sections, aligned with those of the EEF guidance report. These can be seen in the heading of 
each table presented below. Improvement was typically measured by applying a numerical 
value to school’s survey responses on a scale of 0-5. For example, for the aspects of best 
practice ‘not yet begun’ a value of 0 was allocated, whereas a value of 3 was applied when 
practice was assessed as ‘embedded’.  
 

 
 
The table shows, across all four section, an average improvement of 33.1%. 
The greatest impact related to section 1 with an average improvement of 55.5%. 
The darker shades show where schools went on the greatest improvement journey. Not all 
schools sought to significantly improve provision across all four section: they may have 
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already had a secure foundation to build on. But each school has at least one area where 
significant improvement was made. 
 
The table, below, provides a more detailed summary of the impact. For each section of the 
survey, each school’s summer 2019 weighted score is presented alongside their autumn 
2020 score, plus the difference in score between the two surveys.  
 
Average scores are also presented by section for strand of the guidance report. 
 
The total average score for each school is also presented. 
 
All schools improved their practice in respect to all four section or the report. 
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PIW network meetings 
 
97% of the evaluations rated the events as ‘good’ or better; 44% rated the events as 
‘excellent’. 92% stated the events helped to improve their practice. 
 
PIW training 
 
97% of the evaluations rated the events as ‘good’ or better; 38% rated the events as 
‘excellent’. 91% stated the events helped to improve their practice. 
 
Case studies 
 
The case studies of each school eligible for enhanced support have been collated into a 
booklet for other schools to access. These include an overview of the school’s priority, their 
context, what they implemented, the impact of the new practice on their school, and advice 
for schools seeking to undertake a similar improvement journey. 
 
The case studies can be accessed online 
(https://www.teachingschoolhub.co.uk/_site/data/files/documents/paul/parental%20enga
gement/EADC37E9A7AAC0DDECDDE825BC9397B9.pdf).  
 
Challenges 
 
For most schools the support offer was welcomed and timely as they grappled with the 
challenge which increased the importance of effective parental engagement. Some schools 
opted out of the enhanced support offer as the Covid-19 pandemic reduced their capacity. 
One case study is delayed due to a long-term staff absence.  
 
Next steps 
 
The work to undertake a district-wide survey; helping school governors, leaders and staff to 
engage with the EE guidance report; supporting schools via a dedicated conference; 
matching schools to charities that support them to assist their communities; establishing 
PIW networks and training; and providing enhanced support with the aid of system leaders 
is a programme that other regions beyond Bradford should be aware of so that they can 
adopt a similar strategy or parts of the strategy themselves. Exceed deliberately developed 
the resources necessary to undertake the survey in a way that supported others to utilise 
them. This provided a wealth of information and allowed for effective practice to be shared 
in a timely manner, especially in light of the Covid-19 pandemic. 
 
Bradford Teaching School Hub will maintain network meetings for PIWs going forward. 
 
The potential to enhance the link between this project and the NHS’s work on SEMH is clear. 
The marketplace event from the conference could be integrated into the Health Minds 
initiative. The Hub is exploring this at present. 
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Bradford Teaching School Hub is developing a partnership with Parent Zone, who advise the 
Government via Home Office expert groups. This presents the potential to build on these 
projects and that of Digital Makers to help tackle some of the inequalities relating to digital 
families. 


